The Finance Committee will meet Tuesday, March 12, at 6 pm in the
Community Center conference room. The agenda includes:

e Reading of the meeting guidelines.
e Discussion of tax collection software issues.
e Discussion of progress on the FY 2025 Town budget.
o Review significant departmental increase requests
o Discuss local revenue estimates
o Discuss COLA options
o Look-back discussion with Town departments

¢ Discussion and acceptance of the previous meeting minutes.

e Discussion of budget-related presentations prior to ATM.

e Progress report on accessing budget docs thru the Town website.
¢ Unanticipated topics.



