Finance Committee Meeting Agenda
3.15.23

The Finance Committee will meet in person at 6 pm in the
Town Offices Conference Room on March 15, 2023.

Attendance by ZOOM can be done by

https://zoom.us/j/4132961000?pwd=Y2ZBMTdtcU1FbjdaWnVsTFpqSW9FZz09

Meeting ID: 413 296 1000

Passcode: 123456

Agenda items include:

Review and acceptance of previous meeting minutes.
Reading of meeting guidelines.

Discussion of the Compensation Chart including
separating consolidated wage lines, budgeted vs.
actual historical spending, job categorization, wage step
intervals, and 3-year look back strategies.

Suggested changes to the Capital Planning review
policy and procedures.

Review and acceptance of revised Meeting Guidelines.
Next meeting date/time.



